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Product Development Process Assessment ‘.

Objectives:

Understand and be able to describe back your current Product Development
Process.

Highlight 2 — 4 current Product Development Process challenges.

ldentify 3 — 5 opportunities and areas of potential improvement.

Provide insight into possible solutions and approach, highlighting both
guantitative & qualitative benefits.



Agenda

What is a Product Development Process Assessment?
How are they conducted?
What is required from your organization?

What are the deliverables?



What is a Product Development Process
Assessment

A one day (6-8 Hours) holistic assessment of your current Product
Development Process.
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Overview of Product Development Process Assessment
by Major Steps
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What happens in the Product Development Process
Assessment?

¢ During the PDP Assessment, we will:

— Interview Product Development Process stakeholders:
*Engineering (Mechanical, Electrical, Software — as appropriate)
* Manufacturing & Manufacturing Engineering
*Operations & Quality
*Purchasing & Sub Contract
Information Technology
e Customer Support/Technical Documentation
«Sales, Marketing & Finance

— Consolidate results

— Calculate Return on Investment (ROI)

— Present findings and recommendations to sponsor & management



What is required from your Organization?

t  We request your organization to provide the following:
— Commitment to an agreed interview schedule.
— Plant tour with product overviews.
— Current Product Development Process documentation.

— Access to management for final presentation.
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“Example” Schedule

08:00 — 08:45 General Introduction and Engagement Process Kickoff +
Q&A (all participants)

08:45 — 09:30 Interview <Sponsor>

09:30 — 10:15 Interview <Interviewee #1>
10:15 — 10:30 Break

10:30 — 11:15 Interview <Interviewee #2>
11:15 - 12:00 Interview <Interviewee #3>
12:00 — 13:00 Lunch and site walk around/tour
13:00 — 13:45 Interview <Interviewee #4>
13:45 — 14:30 Interview <Interviewee #5>
14:30 — 14:45 Break

14:45 — 15:30 Interview <Interviewee #6>
15:30 — 16:15 Interview <Interviewee #7>
16:30 — 17:00 Sponsor Debriefing
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What Are The Deliverables

Management Presentation
— Current Process Challenges

— Recommendations
* Process improvements

e TeCh nOIOgy enablers B:nefhs of Optimizing Product Development
« Tentative approach and timetable

" E
B e n eflts ?:‘36,; Savings/Investment Analysis — Collaboration

« Potential Financial Impact h

and Control

— Quantifiable savings/benefit areas

— High level investment outline
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